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MOTION BY SUPERVISOR GLORIA MOLINA  January 20, 2004 

Amendment to Item 34 

        The Department of Public Social Services (DPSS) conducted a pilot project at the Metro 

Family DPSS’ district office in an attempt to improve and lower response times of Eligibility 

Determination/Benefits Calculations (ED/BC) transactions.   Reports show that in the months of 

October, November, and December 2003, the Eligibility Determination/Benefits Calculations 

(ED/BC) transactions averaged 22 seconds which is in compliance with the current LEADER 

contract.     

         However, in a recent site visit to a district office, my staff observed that the ED/BC 

transactions response time averaged up to 84 seconds during the first days of the month.  User 

and client satisfaction of LEADER must be a priority and the department needs to work with 

Unisys to identify the causes for the delays and correct them immediately.  Most of the time 

delays can be solved through additional training. 

         I, THEREFORE MOVE, THAT DPSS, within the next 60 days, conduct a pilot project in 

district offices to identify the causes for the time delays and implement a training program to 

improve our response times. 
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